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ENVIRONMENT 

Throughout our 15 branch network, 3Line Electrical provides innovative 
electrical solutions for our customers across residential, commercial, 
educational and industrial sectors to improve energy efficiency, performance, 
comfort and safety. 

Energy Efficiency and Conservation: All 3Line branches have conducted 
energy audits to identify opportunities for improvement. As a result of our 
findings, all locations have implemented energy-efficient lighting systems and 
are now operating using 100% LED lighting. Some locations have also 
invested in HVAC upgrades, equipment optimisation and presence detection 
technology to ensure lighting is only activated when needed. 



BRANCH LIGHTING UPGRADE PROGRAMME 
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As part of our carbon reduction programme, lighting upgrades 
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were carried out at all 3Line branches over 12 - 24 months. 
Inefficient lighting was replaced with LED technology and presence 
detection. The results at an average branch reduced carbon output 
from 12. 768 tonnes to 4.848. 

If we extend these results to 13 sites this equates to 102.96 tonnes 
of carbon saved. 



Waste Reduction and Recycling: 3Line have implemented waste reduction measures such as 
reducing paper usage and promoting digital documentation by encouraging as many customers as 
possible to receive electronic invoicing and statements. This is backed up by the My.31ine App, which 
allows our customers to manage their account online without the need to print documents. 

Software has also been introduced in 2024 to offer an IT solution for proof of delivery documentation. 
This enables the business to store electronic versions of the original documents and reduce the need 
to print them. 

All 3Line branches have large recycling bins for paper, cardboard, plastics, and electronic waste. 

The decision was made around 5 years ago to stop using single use carrier bags and replace with 
environmentally friendly "Bags for life". We encourage customers to use these in place of traditional 
plastic. 







Carbon Emissions Reduction: After evaluating 
the transportation practices, 3Line have invested 
in route optimisation software for all delivery vans 
across our network to minimise carbon emissions.

 

External sales executives who drive a company 
vehicle are mandated to drive a hybrid or fully 
electric vehicle.  As of 1st January 2024 the 
company policy is to no longer allow the order of 
combustion only vehicles for sales staff.

 

Due to the lack of a viable alternative, 3Line are 
currently exploring carbon offset programs to 
mitigate the environmental impact of our delivery 
vans.



Sustainable Product Selection: As part of our 
commitment to the use of energy-efficient 
products Go.Green.LINE was launched in 2023 
showcasing all of the products we supply that 
have a positive impact on the environment.  The 
brand has grown and we now employ a

Go.Green.LINE manager who supports all 15 
branches with training and sales support for the 
3Line team and customers alike.
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ISO 14001 

3Line are proud to announce that 
we are actively working towards 
implementing ISO 14001, a 
globally recognised standard for 
environmental management. This 
step reflects our commitment to 
minimizing our environmental 
impact, enhancing our 
sustainability efforts, and ensuring 
responsible business practices. 

By adopting ISO 14001, we 
believe we can continuously 
improve our environmental 
performance, whilst benefiting our 
customers and the planet. 

We have started this process by 
engaging with NOA and we will 
be working with them over the 
coming months to adapt our 
business practices to ensure full 
compliance. 



https://www.dropbox.com/scl/fi/rb53o5ntt049lab3fa6o6/Health-and-Safety-Policy.docx?rlkey=opyfnzyv1qztn2zeayoj9espz&dl=0


https://www.dropbox.com/scl/fi/6hohjykkqokc893lf1h40/Training-Video.mp4?rlkey=4vw1bcz0hfb36f1hffrrbrq9u&st=afq2wkq9&dl=0


Sage Benefits: 3Line offer an employee 
rewards programme via Sage, with no 
qualification period. The platform grants team 
members access to financial wellbeing 
checks, mental health support, online GP 
services and discount across many high 
street brands. 

Mental Health: In addition to the services 
offered through our employee rewards 
programme, our HR Director is a qualified 
mental health first aider and offers all team 
members one to one support, should this be 
required. 

We believe the 3Line team are our most 
important asset and through the measures 
above we foster a positive work environment 
that promotes teamwork , respect, and 
work-life balance across all branches. This is 
evidenced by extremely low staff turnover, 
with many employee service lengths above 
10 years. 



Modern Slavery: 3Line Electrical takes this 
matter seriously and is committed to 
improving our practices to combat slavery 
and human trafficking. Click HERE to see our 
modern slavery statement. 

Diversity, Equality, and Inclusion {DEi): 
3Line embrace diversity and promote inclusivity by 
ensuring equal opportunities for all employees 
regardless of race, gender, age, ethnicity, sexual 
orientation, or background. Gender pay gap is 
measured and the average of female/male 
remuneration is in line with each other. 

Through our Diversity, Equality, and Inclusion policy 
3Line have established a mechanism for employees 
to report instances of discrimination, harassment, or 
bias and take prompt and appropriate action to 
address concerns. 

https://www.dropbox.com/scl/fi/v76m7gp3p1ujys90lq8ec/Equality-Diversity-Inclusion-and-Dignity-at-Work-Policy.docx?rlkey=f3geh8ii057trygi52eod1we8&st=6kekjcwk&dl=0
https://www.dropbox.com/scl/fi/w0umbz35lkab7nrcmqhl7/Modern-Slavery-Statement.docx?rlkey=p79hchbxfk4tuy6ip5quozva0&dl=0


Community Engagement: 3Line believe 
strongly in engagement with local communities 
and support many local initiatives. 

Examples of this include sponsorship of many 
sports teams, including rugby, football and 
cricket for young and underprivileged 
children. 3Line also support a non-competitive 
brass band in Norwich who actively encourage 
children to take up a musical instrument and also 
raise money for charities in and around Norfolk. 
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Customer Relations and Satisfaction: 

3Line prioritise customer satisfaction by 
providing exceptional service, product 
expertise, and timely delivery. All 
customers are supplied with a dedicated 
relationship manager who ensures their 
needs are met and that they have an open 
line of communication to feed back any 
issues they may need addressing. 
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3Line are subject to annual audit and comply with 
all regulations around statutory reporting. 

Internal audit is carried out at all branches 
through our Operational Manager who is required 
to physically attend all branches once per month 
to ensure compliance with company policies. 

Risk Management: Operational risk is managed 
locally by branch managers who are required to 
regularly audit their business and report to the 
Managing Director. This would include physical 
safety checks of the building as well as business 
risk such as customer attrition and performance. 

Financial risk is managed by the Finance Director 
who will analyse cash flow, financial performance 
and credit control, which includes the use of 
external credit monitoring facilities and insurance 
through Allianz. 

Industry risk and regulation changes are 
monitored by the Managing Director who is also a 
board member of the EDA and AWEBB and 
regularly attends meetings to keep up to date with 
what is happening in the wider market. 

Governance 

Board Diversity and Independence: 3Line 
operate with a board of directors which includes 
a mixture of ages and gender. The skill set of 
the board ranges between operational electrical 
wholesale experience through to financial and 
HR expertise. The board meet regularly to 
discuss the strategy of the business and to 
evaluate current performance, with each 
member of the board able to critically challenge 
any decisions being made. 

Ethical Business Conduct: 3Line have an 
expected code of conduct which outlines 
expected standards of behaviour for all 
employees, managers, and executives. Click 
HERE to see our Conduct and Standards policy. 

Transparency and Disclosure: Financial 
reporting information is shared with both board 
members and all managers of 3Line who are 
given the opportunity to challenge anything 
contained within. 

https://www.dropbox.com/scl/fi/6awkrhmgr5flgjywg9mer/Conduct-and-Standards-Policy.docx?rlkey=vpx4nkofocv7osuzz6448i9fv&dl=0


Disciplinary process: 3Line have a fair, robust 
and unbiased disciplinary procedure which is 
communicated to all staff at the induction 
phase. Click HERE to see our Conduct and 
Discipline policy and procedure. 

https://www.dropbox.com/scl/fi/rj0n128b1t08hal5h36xw/IT-Internet-Email-Policy-August-2018.docx?rlkey=n5rwcjr1r2mhyj9uvtw3tp7gd&dl=0
https://www.dropbox.com/scl/fi/rsomi68cgwnxtrony9q92/Conduct-and-Discipline-Policy-and-Procedure.docx?rlkey=e9tttu4eevijnpo9cakmvgoo4&st=p9on4yrl&dl=0
https://www.dropbox.com/scl/fi/dbone8my3cnddm6kyx7no/3-Line-Structure-copy.jpg?rlkey=hg2e455irpjzu7dn0cgcv1bje&st=p9xrmdxn&dl=0


https://www.dropbox.com/scl/fi/uhleo8pu8z3wufrzhnkxu/Data-Protection-Policy.docx?rlkey=rfungnhy1ts3n4y4098oy82ai&st=tywiu96e&dl=0



